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In 2025 we continued to focus on raising awareness of sustainability and building base knowledge of our employees in all areas of sustainability. All new employees 
now review the sustainability lunch and learn session that was given in 2024, and employees continue to receive our regular newsletter. This year topics included: water 
consumption, clothing, circularity, Earth Day, UK Overshoot Day, London’s NRMM LEZ (non-road mobile machinery low emission zone), the 1.5˚C warming limit, the 
sustainability working group, diesel, and pallets. 

We also planned for sustainability to be included in every monthly communications meeting and for a sustainability review of all new projects, both to start in 2026. 

6.7 Advancing our sustainability knowledge
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7. Protecting our business (governance)

In 2025, four new directors were promoted from the Senior Management Team (SMT), joining the existing five directors: 

	◼ Business Operations Director 
	◼ Consultancy Director 
	◼ Construction Director 
	◼ Commissioning & Engineer Director   

The new directors are all under 50 years of age and two of the four are female. 

At the end of 2025 there were four senior management executives on the SMT and five on the Operations Board.  

Annual total compensation ratio

For the reporting period, the annual total compensation ratio was calculated by dividing the annual total compensation for the organisation’s highest-paid individual by the 
median annual total compensation for all the organisation’s employees, excluding the highest-paid individual. 

This was calculated for MiCiM employees, with full-time equivalent (FTE) pay rates used for those employees who work on a part-time basis. Compensation calculated 
includes basic salary, pension contribution and car allowances, excluding benefits-in-kind such as private healthcare. 
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7.1 Our governance

2023 2.5

2024 2.8

2025 2.2

Note the value was misstated in our 2024 report and is updated here.

The annual total compensation ratio remained broadly stable during the reporting period. Year-on-year changes in median employee compensation were influenced by 
workforce growth, organisational development, internal progression, and changes in workforce composition across the reporting period. Due to the size and structure of the 
organisation, relatively small changes in employee mix and remuneration can materially influence median compensation values. 

The ratio reduced from 2.8 to 2.2 during 2025, reflecting a proportionally higher increase in median employee compensation relative to the highest-paid individual.
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We continue our commitment to running our business in a way that ensures we uphold our company values.

Policy review and updates 

In 2025 we implemented an annual review process for company policies and procedures to ensure they are up to date and reflect our current practices. The following new 
policies were created: 

	◼ Use of AI policy - this sets out MiCiM’s approach to use within the company and defines MiCiM-approved AI tools. It also highlights the risks posed to the business both 
reputationally and for data security.

	◼ Environmental & sustainability policy – this policy replaced separate environmental and sustainability policies. 
	◼ Communications policy: to ensure all communications (in/external to MiCiM, digital, verbal, and written) conducted by MiCiM are clear, consistent, professional, and aligned 

with our corporate values and objectives. It applies to all employees, contractors, and representatives of the company. 

In addition, the HR data retention policy (GDPR compliant) was updated to strengthen our approach. 

Anti-corruption 

In 2025 mandatory anti-bribery training was introduced for all employees. 

In 2025, no additional corruption risks were identified and there were zero confirmed incidents of corruption.

7.2 Our ethics in business
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7.3 Sustainable procurement

In 2025, we continued to screen all new 
contractors using environmental and 
social criteria before adding them to 
our approved companies database. We 
also started the process of creating 
sustainability factsheets to send to 
smaller stakeholders in our supply chain 
to support them in progressing their 
sustainability journey. The first document 
is focused on carbon emissions.
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In 2025 we continued to focus on two main areas described in 2024: 
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CO₂

Supply chain procurement

Before focusing on the procurement of stakeholders within our supply chain, we chose to concentrate on our procurement of waste contracts. This is an 
ongoing process and will include assessment of currently approved and potential contractors based on: 

1.	 Waste hierarchy and maximum diversion from landfill rates. 
2.	 Climate initiatives used within the organisation’s operations, for example:  

a.	 Use of low emissions and electric vehicles and machinery. 
b.	 Onsite renewables at waste treatment plants. 
c.	 Benchmarking, reporting, and target setting of carbon emissions. 
d.	 Supply of accurate carbon data per skip collected – for example address transported to and vehicle size and fuel type. 
 
From this, a waste contractor procurement policy will be created which will define the waste hierarchy, a company-wide target for diversion from landfill and a 
rating for each contractor on the above criteria. 

In 2026/27, we aim to create a contractor code of conduct that will set out guiding principles that we expect our supply chain to work towards when 
undertaking procurement, for example: 

1.	 Fossil-fuel-free plant, machinery, and vehicles. 
2.	 Low carbon materials and equipment. 
3.	 Procure products that don’t contain substances listed in the candidate list (REACH). 
4.	 Consider ways to increase reuse. 

 In 2025 we also started to look at the sustainability of our site cabins and options to reduce their impact. 

Carbon tracking

In 2025 we tracked data centre carbon on two projects. This allows clients to better understand where they can make procurement decisions in their supply 
chain and inform future projects.

It is an aim for 2026 to expand our supply chain screening and reporting to those we are indirectly associated with on projects in project management 
and consultancy capacities. In these roles, we may not directly enter into contracts with suppliers but to assist our clients and make recommendations for 
suppliers on their behalf, screening potential suppliers ensures we are promoting best practice and withholding standards on all projects in which we are 
engaged.
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We organised our impact groups of (topics) from step 2 of our materiality assessment according to an ESG perspective and plotted them in a materiality matrix. Although we 
continuously monitor all groups, those within the prioritise quadrant will be covered in our reporting as our material topics. This year, the topics we cover are the same, but 
some have been combined to reduce the list. The content of our reporting remains the same. 

8.1 Material topics

8. Appendix
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Material topic Linked GRI topic

1 Carbon emissions and reduction strategy GRI 305

2 Energy consumption and management GRI 302

3 Sustainable procurement (environmental and social performance 
of our suppliers) GRI 308, GRI 414

4 Sustainability strategy All

5 Waste management GRI 306

6 Employee diversity, equity & inclusion GRI 405

7 Employee benefits & wellbeing GRI 401

8 Commitment to health & safety GRI 403

9 Learning & education GRI 404

10 Diversity, equity & inclusion in MiCiM governance GRI 405

11 Ethical business GRI 205

Our updated materiality matrix is as follows:
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And our non-priortised topics are:

Material topic

12 Circular economy, research & innovation  

13 Land/water quality  

14 Environmental impact of project development 

15 Lifecycle impacts of buildings 

16 Materials

17 Community engagement

18 Local communities

19 Risk management

8.2 Emissions calculation methodolgy and restatements

2024 restatement

This year, we are restating our 2024 accounts to adjust for:

	◼ Scope 2 purchased electricity – market-based – source updated (site cabins). 
	+ Initial approach: Residual grid mix used for 2024 site cabin electricity consumption. 
	+ Updated approach: Client letter of attestation shows that it matched 100% of their 2025 electricity consumption with renewable energy through REGOs, renewable 

electricity tariffs, and PPAs. The market-based emission factor was therefore reduced to 0 kgCO2e. 

	◼ Scope 2 purchased electricity – market-based – source updated (Italy office). 
	+ Initial approach: Residual grid mix used for 2024 Italy office electricity consumption. 
	+ Updated approach: Dated bills show that 100% of our energy consumption was certified as produced exclusively from renewable sources through Guarantees of Origin 

(GO), in compliance with ARERA Resolution ARG/elt 104/11 and subsequent amendments. The market-based emission factor was therefore reduced to 0 kgCO2e. 

	◼ Minor errors 
	+ Underestimate in waste data due to a totalling error. This made negligible difference to the overall impact.

51



Standards and guidance

We quantify our GHG emissions in alignment with the WRI/WBCSD, GHG Protocol: A Corporate Accounting and Reporting standards:

Scope 1: WRI/WBCSD, GHG Protocol: A Corporate Accounting and Reporting standard, Revised Edition. 

Scope 2: WRI, GHG Protocol Scope 2 Guidance: An Amendment to the GHG Protocol Corporate Standard. 

Scope 3: WRI/WBCSD, GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard, Supplement to the GHG Protocol Corporate Accounting and 
Reporting Standard. WRI, GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard.

2025 GHG emissions sources 

Our 2025 accounts include the following categories:

Scope 1:  Natural gas (head office boiler and accommodation with bills) 
Petrol/diesel (MiCiM pool cars) 

Scope 2: Electricity (offices, site cabins, pool cars, accommodation with bills) 
Purchased heat – landlord-controlled boilers (offices)  
Purchased heat – community CHP (accommodation)  

Scope 3: Category 3 Fuel- and energy-related activities not included in scope 1 or scope 2 (electricity and community CHP transmission and distribution losses) 
Category 4 Upstream transportation & distribution (office move and closure) 
Category 5 Waste generated in operations (offices, construction manager projects) 
Category 6 Business travel (hotel stays, business travel in company cars [ULAs] )  
Category 7 Employee commuting (including homeworking)  
Category 8 Upstream leased assets (accommodation without bills) 

Note – our 2023 accounts did not include hotel stays, site cabins or any upstream transportation & distribution. 
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Scope of accounts

MiCiM Group consolidate their accounts using the operational control approach. The organisational boundaries are such that in both equity and operational control approaches 
MiCiM accounts for 100% of the emissions created by its subsidiaries. In line with the GHG Protocol Corporate Standard, both location-based and market-based approaches 
have been used to account for emissions from electricity consumption. 

Emission factors 

	◼ DENZ (2025), UK Government GHG Conversion Factors for Company Reporting 
	◼ AIB (2025), European Residual Mixes 
	◼ CaDI (2025), Carbon Database Initiative (T&D losses in non-UK countries), https://www.carbondi.com/#electricity-factors/ 
	◼ Ember (2025), Ember Electricity Data Explorer, ember-energy.org 
	◼ Defra (2025), Supply chain emission factors for spending on products [Online]. Available: carbonsaver.org/tools/scope_3_CO2e_factors.php and https://www.gov.uk/

government/statistics/uks-carbon-footprint#full-publication-update-history 

Sustainability Report 2025 53



Data collection

Sustainability Report 2025

Emission source Data sources

Offices: Reading, Italy, Ireland Gas, electricity, waste 	◼ CIBSE TM46 energy benchmarks 2007 
	◼ Based on an adjusted Reading waste survey

Offices: London Gas, electricity, waste
	◼ CIBSE TM46 energy benchmarks 2007 
	◼ Plug meters + lighting estimate 
	◼ Based on an updated Reading waste survey

Accommodation: UK
Floor area 
Gas, electricity, 
community CHP

	◼ Energy certificate (online government portal) 
	◼ CIBSE Energy Benchmarking Dashboard 
	◼ Energy certificate (estimated annual consumption)

Accommodation: Italy Floor area 
Gas, electricity

	◼ Estimated – investropia.com, booking.com 
	◼ UK Proxy

Accommodation: Norway Floor area 
Gas, electricity

	◼ Estimated – Copilot (similar property in the area) 
	◼ All electric – Statbank Norway typical consumption  

Accommodation: Switzerland Floor area 
Gas, electricity

	◼ Estimated 
	◼ EU27 + UK average energy consumption/m2/year value from a 

2017 BEIS study (based on ODYSSEE-MURE project) 

Pool cars Fuel 	◼ Accounts mileage

Business travel Travel, hotel stays
	◼ Travel manager booking data, accounts (company car mileage 

and expenses) 
	◼ Travel booking app 

Employee commute Travel, home work 	◼ Employee commute survey

Project site cabin 
Project site waste Electricity (no gas), waste 	◼ CIBSE TM46 energy benchmarks 2007 

	◼ Project waste trackers 
Office move 
Office closure

Waste (reuse, recycling), 
transportation

	◼ Estimated – itemised asset tracker 
	◼ Actual distances and estimated weights 

Future accounting

At the end of 2025 we started using a new travel booking platform – Perk – which provides carbon emissions for each train, plane, and hotel booked.  In 2026, more booking 
will go through this system, removing the reliance on cost-based data from accounts. This will result in more accurate accounts. 
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